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Hello, Faith Family!

Tosumitup, 2024 has be the year of the volunteer.
We've seen the Children, Senior, and Student Teams
step in as we've had staff vacancies. They've done
significant ministry work without being able to rely on
regular professional staff for guidance, and have done
awonderful jobl Volunteers like Cynthia, Carter,
Cecelia, Ellie, Margaret, David, and Judith have even
taken on substantial extra responsibility (for meager
pay) to serve as interims and fill-ins for various staff
positions. Our Energy and Trustees Committees are
taking on major projects around the facilities of the
church. Thanks to the leadership of our part-time Choir
Director, there has been a strong increase in the
number and type of volunteer musicians leading us in
worship each week. Volunteers have started and led
Sunday School and Wednesday night classes, doing
the important work of sharing their faith with other and
creating a space for people to grow closer to God and
each other. All of this has been in addition to the
regular volunteer work of teams, committees,
coordinators, greeters, deacons, office help, and
people willing to say yes when we call that happens
year in and year out to keep the church going. We've
been able to highlight some of these wonderful people
each month with the Volunteer of the Month of the
Year Award. Every month, the staff struggles when
deciding who to recognize because there are simply so
many deserving people. Our church only exists
because of the people who offer their time and talents
for it, and, quite frankly, that’s the way it should be.
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Alay-led church is a healthy church. With this in mind,
I'm excited that the recent budget adjustment and
proposed 2025 budget in this document begin to
reflect how important volunteers are for our church. |
love that thereis a Volunteer Support line to be able to
fund training and support for our volunteers. It's good
to seeresources in music lines to continue equipping
our incredible music volunteers and in Literature to
support all the classes and studies volunteers lead. |
appreciate that the Intern Program allotment doubled
in the adjustment to allow our ministers and
volunteers to be supported by and help shape
Georgetown College students.

When | look at this budget | see a lot of possibilities.
With lines like Churchwide Activities, Fellowship Meals,
Mission Grants, Volunteer Support, and specific
program funding, there is space to be creative and try
new things that might bring people closer to God.

God has blessed our church with incredible resources,
finances included. I'm excited to see how the
congregation will be good stewards of those resources
while living out God’s dream for Faith Baptist, the city
of Georgetown, and the world. So, church, here’s the
budget. If approved, how will you use it to be a family of
faith that shares God's love in a spirit of hope? Let's
start dreaming!

Blessings,

. R

William Reilly, Pastor
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2025 PROPOSED BUDGET

REVENUE

2024 2025
I /011 - Budget Gifts | $396,000.00 | $396,000.00

EXPENSES
2024 2025
0302 - CBF Encourager Church (0.6%) $2,000.00 $2,000.00
0303 - Together For Hope Appalachia $250.00 $250.00
(f) 0312 - CBF (4.4%) $15,796.61 $15,713.83
Z 0322 - CBF of Kentucky (3%) $10,677.97 $10,628.30
0602 - Local Missions Fund $1,000.00 $1,000.00
C_) 0812 - Elizabeth's Village $100.00 $100.00
(/) 1852 - SC School Partnership $1,000.00 $1,000.00
@A 1922 - BSK (1.5%) $5,338.98 $5,31415
5 1942 - Mission Grants $2,000.00 $2,000.00
1962 - Georgetown College (0.5%) $1,779.66 $1,771.38
1965 - GC Christian Scholars Program $100.00 $100.00
1982 - Baptist World Alliance $250.00 $250.00
5202 - Office Manager $21,976.50 $22525.91
5502 - Custodian $16,380.00 $16,789.50
6902 - Employer FICA/Medicare Tax $7,304.91 $7,253.94
6952 - Bank Fees $3,500.00 $3,200.00
7002 - Office Supplies $2,000.00 $2,000.00
7102 - Postage $800.00 $800.00
AN 7002 - Outreach $200.00 $200.00
Z 7222 - Accounting Services $2,800.00 $3,000.00
@Ml /302 - Database Software $4,730.00 $4,730.00
l: 7312 - Website $420.00 $420.00
<‘: 7322 - Electronic Door $540.00 $540.00
e 7402 - Telephone/Internet $1,800.00 $1,800.00
L] 7502 - Copier $5,530.00 $5,530.00
s 7701 - Vehicle Maintenance $500.00 $500.00
O 7702 - Maintenance $7,000.00 $7,000.00
7802 - Capital Improvements $7,000.00 $7,000.00
7902 - Property Insurance $5,450.00 $5,550.00
7903 - Bus Insurance $750.00 $850.00
7904 - Workers Comp $3,000.00 $3,000.00
8002 - Utilities $19,000.00 $19,000.00
8003 - Energy Efficiency $3,000.00 $3,000.00




FAMILY

>
A
—
)]
Z
=
—
<
Z
O
—
<C
)
Ll
A
D
Z
O
O

3

2024 2025
4002 - Youth Activities $7,000.00 $7,000.00
4012 - Associate Pastor Expense $1,000.00 $1,000.00
4102 - College Activities $1,000.00 $1,000.00
4812 - Children’s Ministry $7,000.00 $7,000.00
5012 - Associate Pastor $55,000.00 $55,000.00
5322 - Intern Program $3,000.00 $3,000.00
5602 - Nursery Workers $5,570.25 $5,709.51
5722 - Housing - Associate Pastor $0.00 $0.00
7622 - Background Checks $300.00 $300.00
2302 - Literature $4,000.00 $4,000.00
2802 - Senior Adults Ministry $1,500.00 $1,500.00
3102 - Worship Supplies $1,500.00 $1,500.00
3302 - Pastoral Supply $500.00 $500.00
3303 - Pastoral Expense $1,000.00 $1,000.00
3402 - Flower Committee $400.00 $400.00
3501 - Fellowship Meals $2,500.00 $2,500.00
3502 - Churchwide Activities $2,500.00 $2,500.00
3503 - Volunteer Support $2,000.00 $2,000.00
4402 - Music Library $1,500.00 $1,500.00
4432 - Instrumentalists $2,000.00 $2,000.00
4502 - Music Equipment/Supplies $1,500.00 $1,500.00
4902 - Pastor $50,431.50 $51,692.29
5022 - Senior Adult Minister $18,000.00 $18,450.00
5332 - Choir Director $15,253.30 $15,634.63
5402 - Pianist $9,765.00 $10,009.13
5422 - Organist $5,565.00 $5,704.13
5702 - Housing - Pastor $22,050.00 $22,601.25
6001 - Continuing Education $2,000.00 $2,000.00
6002 - Pastor Retirement $9,450.00 $9,686.25
8102 - Kitchen Supplies $2,000.00 $2,000.00
9002 - Non-Ministerial Gifts $400.00 $400.00
9102 - Bereavement Fund $500.00 $500.00
2024 2025
Total Revenue $396,000.00 | $396,000.00
Total Expenses $390,159.68 | $394,404.20
Contingency $5,840.32 $1,595.80
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We hired Susan Lockwood as our Minister to Senior Cynthia Insko, Cecelia Reilly, Carter Felton, and
Adults and celebrated five years with Pastor William! Ellie Mook served as interim ministers.

Three congregants have been trained More congregants are participating in worship
in Godly Play facilitation. through music.

Trustees and Energy Stewardship Committee Our building serves the community in many ways,
worked together to get new lights in the gym. including weekly kitchen use by AMEN House.



THE BOTTOM LINE

Dear Members of Faith Baptist:

As 2024 comes to anend, it is appropriate to provide all members of Faith a review of the budget projections for
2025. The Administrative Committee is recommending the retention of anticipated gifting at $396,000. This has
remained constant for the last few years. As it now stands, we are hopefully on track to meet our 2024 goal.

The 2024 Amended Budget that was recently approved contains several adjustments to specific line items and a
five percent increase in staff salaries. If you will recall, we have not been able to provide a pay raise in previous
years due to budgeting constraints.

The 2025 Budget is almost a mirror-image of the September Amendment with the exception of the following
items:

e 2.5% salary increase for staff

e Bank Fees (#6952) — $3,200 (decrease of $300)
Accounting Services (#7222) — $3,000 (increase of $200)
Property Insurance (#7902) — $5,550 (increase $100)
Bus Insurance (#7903) — $850 (increase of $100)

These few changes result in a projected budget that will meet the needs of the church and have a contingency fund
of $1,485.82.

| hope this brief explanationis helpful. Please feel free to contact me, or any of the Administrative Committee
members, if you have any questions or concerns. On behalf of the Committee, thank you for your prayers and
continued support.

Very truly yours,

Glenn Williams, Treasurer
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